
How the Personnel Office does its job
A job vacancy notice is published in 

the local papers and the Char-Koosta 
for two weeks by Personnel. Depending 
on its timeframe, sometimes they 

won’t make the Char-Koosta. At times, 
the jobs are advertised on a broader 
scale -  such as in The Missoulian, 
throughout the state, or out- of- state 
if the job is of a highly technical or 
professional nature.

After the closing date, which is ge
nerally on a Friday, the applications 
are checked for verification of enrolled 
membership, which is our *1 hiring 
preference. The Personnel clerk 
will then tape over the names on 
each application. We know who has 
applied according to the list on the 
inside cover of the vacancy file, but 
we don’t know which application 
belongs to whom.

Then the Personnel Director or the 
Assistant Director will note from the 
job ad what qualifications are needed 
for the specific job they are screening. 
An ad may call for a high school 
graduate level or a GED; or it may ask 
for a driver’s license; it may ask for a 
specific number of years of experience; 
or it may ask for a degree from a col
lege. (When an applicant is applying 
for an opening, they should study the 
advertisement carefully and note on

their application if they have any of 
these qualifications or specific require
ments for the job. Generally, an old ap
plication that a person continues to 
submit time and again, or an incom
plete application, can decide whether 
the applicant made the interview list.) 
The screener will jot down after each 
number (the application forms are 
numbered when the names are covered 
up) if the application shows any or all 
of the qualifications or requirements 
called'for in the ad. Also, veterans or 
“ time in military service” is noted. 
Then, any or all who best meet the re
quirements specified in the job ad are 
selected for the interviewing.

The Personnel screener then notifies 
the hiring department and coordinates 
an interview date and time with them. 
They also inform the department how 
many applied and who were selected. 
(The tape is pulled from the application 
to reveal the name.) The rest of the 
applicants’ names remain taped until 
the department head or program ma
nager decides if they want to select 
another applicant for an interview. 
They are allowed then to go through 
the remaining applications. (This hap
pens very seldom.)

The interview committee is made up 
of the hiring department head or pro-
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gram manager and any other subordi
nates from their department, plus either 
the Personnel Director or Assistant. 
Personnel sits in on interviews to make 
certain that pay and benefits are dis
cussed and to answer any other ques
tions of an employment nature. They 
do not vote on the selection. The 
hiring department makes the 
final selection after interviews.

We hope this will clear up some of 
the questions about our hiring prac
tices. We cannot avoid predetermined 
selections by some departments, and 
make every effort possible to discourage 
this practice, but we can say it doesn’t 
happen very often.

Regarding “ nepotism” , the Tribes 
has a strict policy on this. In 1983, the 
Council passed Resolution 83-246 
which adopted a more stringent policy 
on nepotism. This was due to the fact 
that various federal funding sources, 
with which the Tribes funds various 
Tribal programs, require that there be 
NO practicing of nepotism.

Thank you for your time spent read
ing this. Personnel hopes this will ‘clear 
the air’ and wipe away the doubts and 
misunderstandings for-ertot of Tribal 
members.

LETTERS conclude
ment, fair jobs, and good neighbors. We, the residents of this 
beautiful Mission Valley, have this now, and if we work 
together as a community we can pass this legacy on to our 
children. Rather than finding areas of disagreement we must 
find areas of agreement and mutual benefit and work to
gether as a community in developing these ideas.

To this end, I have proposed to my Tribal Council the estab
lishment of a non-profit Higher Education Scholarship/Em- 
ployment Training Foundation Program to serve ALL com
munity youth. The Council was receptive to such a proposal 
but failed to follow through.

Therefore, I would like to solicit the support of community 
members, Indian and non-Indian, who are interested in 
helping to set up such a foundation, and are willing to ap
proach and push for the support of their elected officials, 
educational professionals and business leaders. Hopefully, 
such a project will help solidify our community and provide 
long-range benefits to our youth.

Interested residents may contact me at 433 North 8th,
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Montesano, WA 98563. Please provide a self-addressed, 
stamped envelope. I will provide you with copies of my 
proposal and let you go on from there. All inquiries will be 
responded to.

Arthur G. Barber 
Montesano, WA
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